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Dear Commissioner Gendron,

Please find the enclosed reorganization plan for Dayton, Saco, and Old Orchard
Beach.

We look forward to your immediate review as we strive to prepare for a
November 4" referendum.

We thank you in advance for your time and commitment to this review.
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23 STATE HOUSE STATION
AUGUSTA, MAINE
04333-0023
JOHN ELIAS BALDACCI SUSAN A. GENDRON
COMMISSIONER

GOVERNGR

September 3, 2008

David Galli
. 8 Tiffany Lane
Saco, ME 04072

Dear Mr. Galli:

Thank you for the Reorganization Plan that you submitted on behalf of Saco
School Department, Dayton School Department, and Old Orchard Beach School
Department on August 26, 2008 for Department review for compliance with the school
reorganization law, P.L. 2007, chapter 240, Part XXXX.

I recognize how much time, effort and thoughtful work is required to complete a
reorganization plan and appreciate the efforts made, to date, by all those-involved.

Members of my staff and I have reviewed the submission and offer the comments
and notes listed below to assist you in completing the plan. If you make any substantive
change(s) to any part of the plan beyond those listed below, please be sure to note those
on the Updated Reorganization Plan Cover Sheet Checklist, along with notation of those
items that have changed per the notes contained in this response.

General Documentation (Submittal Sheet)

\/ ‘e The Reorganization Plan Cover Sheets - Checklist (3) are missing; please include
these 3 pages with your revisions. '

« Please remove all references to “RSU 56” from your plan. The Department cannot
assign a regional school unit number until after the reorganization plan is
approved by the Commissioner and the voters at referendum.

Checklist/Plan Text Items

With respect to the items submitted as “complete”, please note the following

QOFFICES LOCATED AT THE BURTON M. CROSS STATE OFFICE BUILDING AN EQUAL OPPORTUNITY EMPLOYER
PHONE: (207) 624-6600 FAX: (207) 624-6700 TTY: 1-888-577-6690



* Required Elements

11-A. and 11-B: Please include language indicating that either of these options
: would require approval from the Commissioner to move forward, or use the
Drummond Woodsum model language that includes citations to the process.

12. Each regional school unit’s plan must provide an estimate of the cost savings
to be achieved by the formation of a regional school unit and how these savings
will'be achieved in accordance with 20-A MRSA 1461(3)(A)(12) and in sufficient
detail to provide clear direction for the new regional school unit prior to plan
approval. Please provide the information regarding estimated cost savings; and
please consider using the guidance offered in the Drummond Woodsum workshop
materials.

13-W If an SAU provides choice, it must be preserved for all students under the
reorganization law, Section 1479(4), unless the SAU member of the proposed
_ RSU changes its policy prior to the operational date of the RSU. The approach
~Tabeled here as “School Choice” and described here as limited to certain students
'\ﬁf for a limited time is a description of tuitioning arrangements but does not comply
with the requirement for preservation of school choice under the reorganization
- law. What is described in the plan is permissible as an element of the
Reorganization Plan, but not labeled as “School Choice.” Please clarify this
section to either describe this as something other than choice, or to comply with
the provisions of the reorganization law governing school choice.

4. The Commissioner’s approval of a reorganization plan is of the plan as
written on a date certain. Please clarify that future amendments to the plan, prior

to the public vote, require Commissioner approval.

) Txhibits 7-A1 and 7A-2. Please submit “clean” copies of this section with your
\ / final plan submission (i.e., remove track changes). :

We will review all items on the checklist again, upon your completion of the plan.

SUBMISSION OF REVISIONS:

Please provide the additional materials to complete your plan as soon as possible
in order to ensure you meet the November 4, 2008 referendum date requirements. Please

include:

rd

° /Any additional data required
Y An updated Submittal Page with Signatures



& Anupdated Cover Sheet Checklist
://A_copy of this Response from the Comimissioner.
L _

I will respond no more than 14 days after the revisions/additional materials are
refiled with the Department. As you are the contact person identified on the Submittal
Sheet, this response is addressed to you but with the understanding that you will share it
with your school administrative unit board members, RPC members and others involved
with this Reorganization Plan.

Finally, what I am reviewing for approval is a plan (or a submission, if the plan is
incomplete) which is by its very nature prospective, with steps yet to be taken or
finalized; and any review comments or approval given are in relation to the elements
required under P.I. 2007, chapter 240, Part XXXX but not the legality of all the activities
proposed. Thus, I strongly recommend that you have your own legal advisor(s) Teview
the details of any particular transaction proposed in your plan (particularly with respect to
the disposition of property, to debt, and to employee contracts/relations) as you proceed,
to ensure the legality of the steps you’ll be taking to implement the plan. If that review
leads to any substantive changes in any parts of your plan, please be sure to submitan -
amended plan to the Department for our review and our file.

Again, my sincere thanks for your efforts.
Sincerely,

ﬂjﬁwx% A

Susan A. Gendron
Commissioner of Education

cc: Mike Lafortune, Supermtendent Union 7
Jack Turcotte, Superintendent, Old Orchard Beach School Depaﬂment
Gerald Clockedile, Facilitator :
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Old Orchard Beach School Department and
Saco School Department into a

Regional School Unit

09/19/2008

Submitted to the Commissioner of Education
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Regional School Unit

REORGANIZATION PLAN

SAU Submitting: Dayton School Department, Old Orchard Beach School
Department and Saco School Department,

Contact Information: Michael Lafortune, Jack Turcotte

Date Submitted by SAU: ......... September 19, 2008

Proposed RSU Operational Date: July 1, 2009




REORGANIZATION PLAN SUBMITTAL SHEET

(Fach municipality in a School Union must be indicated separately.)

School Administrative Units
Included in APPROVED Notice of Intent

School Administrative Units |
Submitting Reorganization Plan

Saco School Department

Saco School Department

Dayton School Department

Dayton School Department

0ld Orchard Beach School Department

01d Orchard Beach School Department

Arundel School Department

Contact Information:

RPC Chair
Name: David Galli
Address: 8 Tiffany Lane
Saco, Maine 04072
Telephone: (207) 283-3490
email: dgalli@yorkschools.or
Date Plan Submitted: September 19, 2008

Proposed RSU Operational Date:

July 1, 2009
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Reorganization Plan Cover Sheet
(Please attach Reorganization Plan as Exhibit A)
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3.A(1) SAUs included in RSU MI1O [ O] 0 ] E]
3A(2) Size of goverming body [;l L] L | | ]
Composition of governing body e || HEEEEEE
Apportionment of governing body @/ HEERERN L]
3.A03) Method of voting of the governing body Ll |;| g |
3.A(4) Composition of local school committees L] L[] [ Ed L]
Powers of local school commyititees & O | | | | | L
: Duties of local schodl committees EAIREERREREEnEEn
A Disposition of real & personal school property (LT | L L1
3.A(6) Disposition of existing school indebtedness
(if not using provisions of section 1506) MO ojdln
Disposition of lease-purchase obligations
(if not using provisions of section 1506) |§|’ ajdjo)
3.A(7) Assignment of school personnel contracts EdislInEInlEN
Assignmient of school collective bargaining agreements o 1 L] | L L O
_ _ Assignment of other school contractual obligations EdERRERREREEN
3.A(8) Disposition of existing school funds and existing financial :
obligations @ 0,000
3.A(9) Transition plan that addresses the development of a budget
for the first schiool year _ B’ O 0o O
Transition plan that addrésses interim personnel policies MITdig!l g o
3.A(10) Documentation of the public meeting(s) held to prepare or
Teview reorganization plan B, O] D Hpp.
3.A(11) Explanation of how units that approve reorganization plan
will proceed if one or more units do not approve the plan @f O 0yapg
3.A(12) Estimate of cost savings to be achieved M Ol 01 L
3.A(13) Such other matters as the governing bodies of the school
administrative units in existence on the effective date of @, O1glrglg
this chapter may determine to be necessary

! Please explain why this is a barrier and what assistance you need to remove this barrier on the next page.

* Please explain what assistance you need to complete this portion of your plan, and state from whom you
need assistance, on page 3.
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3.B(1) Enroliment meets requirements
(2,500 except where circumstances justify an exception®) @/ L] L] 00
Sec. XXXX-36, | When viewed in conjunction with surrovnding proposed units,
Parameter B may not result in one or more municipalities being denied the Eﬁ ] ] RERN
option to join an RSU y
3.B(2) Comprehensive programming for all students grades K - 12. oM, O O [ OO
Includes at least one publicly supported high school M L1 L1
3.B(3) Consistent with policies set forth in section 1451 & Ol0O 0O 0
3.B(4) No displacement of teachers AN
No displacement of students dln Ll L] O
No closures of schools existing or operating during school '
year immediately preceding reorganization, except as @ O g 10844
permitted under section 1512 '
Sec. XXXX-26, | The plan must address how the school administrative unit will
Parameter F reorganize administrative functions, duties and
noninstructional personnel so that the projected expenditures E{
of the reorganized school unit in fiscal year 2008-2009 for 1)
systern administration, transportation, special education and
facilities and maintenance will not have an adverse impact on
the instructional program®

c
Z

Does your plan currently include information/decumentation on collaborative agreements?
{(not required, but encouraged)

Exceptions to 2,500 minimum

K 1020 CoMaborchion Orzjgﬁ’eﬁﬁ

Actual number of stndents for which the SAU is fiscally responsible:

Exception Exception Claimed in Plan | Documentation Provided?
(Please attach as Exhibit B)
Yes No
Geography L] 1 ]
Demographics Ml M 7
Economics 1] [ ]
Transportation ] il il
Population Density ] ] ]
Other Unique Circumstances ] ] O]

* Please explain why this is a barrier and what assistance you need to remove this barrier on the next page.

* Please explain what assistance you need to complete this portion of your plan, and state from whom you

need assistance, on page 3.
° Please note in the Exceptions te 2500 minimum section on next page
S This requirement is only for those who plan to be operational as an RSU in fiscal year 2608-2009, in

accordance with a Reorganization Plan that is approved by the Commissioner and by the voters,

20f3
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_ Explanatmn of Barrlers . : - , -
Please use this section to explain any/all barners 1dent1ﬁed on the prevmus pége as a bamcr in-

comp}etmg your Reorganmatmn Plan. -

Explanation of 'Ithe- barrier

Law Reference/Requlred 'E_lemcnt

' See Sectiont 13-B of RSU Plan.

Assmtance Needs -

Please use thls séetion to descnbe: your nceds for as sastance a:ud from whom you need ass1stance

' Ass:stanc.e nc:eded- from

| I-.éw Referencg/ﬁe’quired Flement °

Ex‘jﬁ-léha’tibn of ydur-assistance need

whom?
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1. The units of school administration to be included in the proposed
reoreganized regional school unit.

The proposed Regional School (hereinafter “the RSU”) includes the following
school administrative units.

A) Dayton School Department
B) Old Orchard Beach School Department
C) Saco School Department
Note: During the organization of this new district, the Arundel School
Department was also part of the planning process. Arundel has since

decided to go in a different direction. This committee would like to

recognize that fact and leave open the option for Arundel to return in the
future if they so choose.

2. The size, composition and apportionment of the governing body.

The new regional school unit Board of Directors shall be comprised of seven
members: 4 Saco residents elected by the City of Saco; 2 Old Orchard Beach
residents elected by the Town of Old Orchard Beach; 1 resident of Dayton elected
by the Town of Dayton. Each member will serve a 3-year term, except that the
initial terms of the members of the first RSU Board shall be staggered in the
following order.

Dayton: one 3-year term

0Old Orchard Beach: one 2-year term
one 3 year term

Saco: one 3year term; one 2-year term and two 1-year terms

During the creation of this new board, a great deal of discussion centered on a six
ward system based on wards with an equal number of voters which overlapped
municipal boundaries. See Exhibits 2-A and 2-B. This plan expressly reserves to
the RSU Board of Directors the right to request reapportionment pursuant to 20-A
M.R.S.A. §1475 in accordance with the six ward model after the third operational
year of the RSU, if the Board of Directors determines there are problems with the
method of apportionment established by this plan

3. The method of voting of the governing body.

Each municipality in the new regional school unit shall elect the number of its
residents to serve on the board as shown in the table below to meet the one
person/one vote requirement of Maine’s Constitution, and the statutory deviation
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tolerance of +/- 5%. The RSU board members’ votes shall be weighted as

follows:
- . # of Board # of Votes per
Municipality Population Members Votes Member
Saco 18289 4 616 154
0Old Orchard Beach 9349 2 316 158
Dayton 2026 1 68 68
Total 29664 7 1000

A quorum for a meeting of the regional school unit board shall require at
least four members of the board and a majority of the weighted votes to be present
at the meeting. A vote of the regional school unit board shall require a two-thirds
majority of the weighted vote cast at a meeting at which a quorum is present.

(See Exhibits 2-B & 3-A/Demographic Map & Demographic/Facility
Background)

4. The composition, powers and duties of any local school committees to
be created,

No Local School Committees shall be created by the RSU

5. The disposition of real and personal school property.

A. Real Property and Fixtures. All real property interests, including without
limitation land, buildings, other improvements to realty, easements, option rights, first
refusal rights, and purchase rights, and all fixtures, of the Dayton School Department,
Old Orchard Beach School Department and Saco School Department shall be
conveyed to the RSU. The RSU Board may require such deeds, assignments or other
instruments of transfer as in its judgment is necessary to establish the RSU’s right,
title and interest in such real property and fixtures.

There are no real property interests and associated fixtures that shall not be
transferred. All real property and fixtures shall be transferred o the RSU.

B. Personal Property. All other tangible school personal property, including
movable equipment, furnishings, textbooks and other curriculum materials,
supplies and inventories shall become property of the RSU as the successor to
the Dayton School Department, Old Orchard Beach School Department and
Saco School Department.

Exhibits 5-Al, 5-A2, and 5-A3 outline the facility use agreements between each
municipality and their respective schools, pertaining to shared usage and responsibilities.



The RSU Board may require such assignments, bills of sale or other instruments of
transfer as in its judgment is necessary to establish the RSU’s right, title and interest
in such personal property.

C. Agreement to Share or to Own Property Jointly. In cases where real or
personal school property is shared or jointly used by an SAU with a municipality or
other party, the RSU shall be the successor in interest to the SAU, unless that shared
or jointly used property has been included in the above lists of excepted real and
personal property.

. The disposition of existing school indebtedness and lease-purchase
obligations if the parties elect not to use the provisions of Section1506
regarding the disposition of debt obligations.

A Bonds, Notes and Lease Purchase Agreements that the RSU Will Assume.
The RSU shall assume liability to pay the bonds, notes and lease purchase agreements
specified in Exhibits 6A and 6B and Exhibit 6A1, Existing Lease Agreements.

Additionally, other bonds, notes and lease purchase agreements issued by an SAU
before the operative date of RSU shall be assumed by the RSU, provided the SAU
issued the bond, note or lease purchase agreement in the normal course of its
management of the schools for an essential purpose to replace its existing facilities
and existing items of equipment that are no longer serviceable or to keep them in
normal operating condition.

B. . Bonds, Notes and Lease Purchase Agreement that the RSU Will Not
Assume. NONE.

C. New Capital Project Debt that the RSU Will Issue and Assume.
_NONE_ .

D. New Capital Project Debt that the RSU Will Issue But Will Not Assume.
_NONE__.

E. Defaulted Debt is Excluded from Being Assumed. Notwithstanding
anything in this Plan to the contrary, except where legally required to do so, the RSU
will not assume any bond, note or lease purchase agreement as to which the SAU is in
breach or has defaulited.

F. Other Debt Not Assumed. Except as provided in this section of the Plan,
the RSU will not assume liability for any bonds, notes or lease purchase agreements
issued by an SAU prior to the operative date of the RSU.

. The assignment of school personnel contracts, school collective
bargaining agreements and other school contractual obligations.

A. School Personnel Contracts A list of all written individual employment contracts
to which each of the existing Dayton School Department, Old Orchard Beach School




Department, Saco School Department and School Union #7 is a party is attached as
Exhibit 7-A.1. Pursuant to Section XXXX-43(5) of P.L. 2007, ¢.240, individuals on
the list who are employed on the day before the operational date shall become
employed by the new RSU as of the operational date, and their contracts shall be
assumed by the RSU on the operational date. This provision does not prevent the
existing Dayton School Department, Old Orchard Beach School Department, Saco
School Department and School Union #7 from terminating or non-renewing the
contracts of employees in accordance with applicable law before the operational date
of the RSU. The list shall be updated and made final no later than the day before the
operational date of the RSU.

A list of all employees of the existing Dayton School Department, Old Orchard Beach
School Department, Saco School Department and School Union #7 who do not have
written individual employment contracts is attached as Exhibit 7-A.2. Pursuant to
Section XXXX-43(5) of P.L. 2007, ¢.240, individuals on the list who are employed
on the day before the operational date shall become employed by the new RSU as of
its operational date. This provision does not prevent the existing Dayton School
Department, Old Orchard Beach School Department, Saco School Department and
School Union #7 from terminating employment of the employees in accordance with
the applicable law before the RSU’s operational date. The list shall be updated and
made final no later than the day before the operational date of the RSU.

The duties and assignments of all employees transferred to the RSU shall be
determined by the Superintendent of the RSU or his/her designee.

B. School Collective Bargaining Agreements The collective bargaining agre¢ments
listed in Exhibit 7-B1, as to which the Dayton School Department, Old Orchard
Beach School Department, Saco School Department and School Union #7 are a party,
shall be assumed by the RSU as of its operational date. All of the employer’s rights
and responsibilities with respect to collective bargaining shall be fully assumed by the
RSU as of the RSU’s operational date.

C. Other School Contractual Obligations A list of all other contracts to which
Dayton School Department, Saco School! Department and School Union #7 are a
party and that will be in effect as of the RSU’s operational date is attached as Exhibit
7-C.. the RSU shall assume the contracts listed in Exhibit 7-C. as of the operational
date. Old Orchard Beach has no contracts that fit this category.

8. The disposition of existing school funds and existing financial
obligations, including undesignated fund balances, trust funds, reserve
funds and other funds appropriated for school purposes.

Existing Financial Obligations: Pursuant to Section XXXX-36(5) of P.L. 2007,
¢.240, the disposition of existing financial obligations is governed by this Plan.
Existing financial obligations shall include the following:

e all accounts payable;

e to the extent not included as accounts payable, any financial
obligations which under generally accepted accounting principles
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would be considered expenses of the Dayton School Department, Old
Orchard Beach School Department, Saco School Department, and
School Union #7, for any year prior to the year the RSU becomes
operational, whether or not such expenses were budgeted by the
individual school administrative units (SAU) in the year the
obligations were incurred; and

e all other liabilities arising under generally accepted accounting
principles that can be reasonably estimated and are probable.

Notwithstanding the foregoing, obligations of the SAUs for summer salaries and
benefits earned in FY 2009 shall not be considered existing financial obligations of
the SAUs under this Section 8 and shall become the obligation of the RSU on July 1,
2009 when the RSU becomes operational.

Each SAU shall satisfy its existing financial obligations from all legally available
funds. If an SAU has not satisfied all of its existing financial obligations, the SAU
shall transfer sufficient funds to the RSU to satisfy its remaining existing financial
obligations, and the RSU Board shall be authorized to satisfy those existing financial
obligations on behalf of the SAU. If the SAU does not transfer to the RSU sufficient
funds to satisfy its existing financial obligations, then to the extent permitted by law,
the RSU Board may satisfy those obligations from balances that the SAU transfers to
the RSU. If the available balances transferred are insufficient to satisfy the SAU’s
existing financial obligations, or are not legally available for that purpose, the RSU

~ Board may take any action permitted by law so that all of the municipalities of the
RSU are treated equitably with respect to the unsatisfied existing financial obligations
of an SAU. For example, to the extent permitted by law, the RSU Board may satisfy
the unpaid existing financial obligations of an SAU in the same manner and with the

same authority as for unassumed debt under the provisions of 20-A M.R.S.A.
§1506(4).

Additionally, to the extent pérmitted by law, if in the judgment of the RSU Board it
must raise funds from all its members to satisfy existing financial obligations of an
SAU, the RSU Board also shall be authorized to raise additional amounts for the
purpose of making equitable distributions (which may be made in the form of credits
against assessed local shares of the RSU’s approved budget) to those SAU members
that would otherwise bear costs attributable to unsatisfied existing financial
obligations of an SAU for which they had no financial responsibility. The intent of
the preceding sentence is that financial responsibility for unsatisfied existing financial

obligations of an SAU be borne by its members and not by the other members of the
RSU.

See fiscal year 2007 (June 30, 2007) audited financial statements of each SAU
attached showing financial obligations which existed as of that date.

Remaining Balances: The balance remaining in SAU school accounts after satisfying
existing financial obligations in accordance with this Plan shall be paid to the
treasurer of the RSU, verified by audit and used to reduce that SAU’s contribution as
provided by Section XXXX-43(4), except as otherwise provided in this Plan.

8



Transfers of remaining balances may occur within the period specified by Section
XXXX-43(4) or, at any time before an SAU has closed its acoounts and ceased
normal operations.

See fiscal year 2007 (June 30, 2007) audited financial statements of each SAU
attached showing remaining balances which existed as of that date,

Reserve Funds: All SAU’s within the RSU shall transfer remaining balances of
reserve funds to the RSU, except as otherwise specified in this Plan. Unless
otherwise provided by applicable law, a transferred reserve fund shall be used in
accordance with its original purpose to benefit a schoo! or schools of the SAU.
Transferred reserve funds shall be subject to Title 20-A M.R.S.A. §1491, except that
the transfer of funds in a reserve fund or a change in purpose of the fund may only
occur in such manner that the funds continue to benefit the members of the SAU that
transferred that reserve fund to the RSU. Notwithstanding the foregoing, any funds in
reserve funds or otherwise designated for summer salaries and benefits carned in FY
2009 transferred by an SAU to the RSU, and any investment earnings thercon, shall
be used by the RSU to reduce the RSU’s assessments of that SAU in three
approximately equal installments over the first three fiscal years of the RSU.

See fiscal year 2007 (June 30, 2007) audited financial statements of each SAU
attached with detail of these types of funds and balance amounts which existed
as of that date.

Scholarship Funds: All SAU’s within the RSU shall transfer remaining balances of
scholarship funds to the RSU. Scholarships shall be limited to the original pool of
potential recipients, and distributed in the manner as to which they were intended,
unless otherwise provided by the donor or by applicable law.

See fiscal year 2007 (June 30, 2007) audited financial statements of each SAU

attached with detail of these types of funds and balance amounts which existed
as of that date.

Trust Funds: All SAU’s within the RSU shall transfer remaining balances of trust
funds to the RSU. The RSU Board shall be deemed the successor trustee for all
purposes, except as provided by the trust or by applicable law.

See fiscal year 2007 (June 30, -200’0 audited financial statements of each SAU

attached with detail of these types of funds and balance amounts which existed
as of that date.

Audited financial statements for FY 2008 and FY 2009 shall be added as Exbits to
this Plan for purposes of this Section 7 of the Plan as they become available.

9. A transition plan that addresses the development of a budget for the
first school vear of the reorganized unit and interim personnel policies.

A Transition Plan and Timetable for the New RSU




The Plan’s Guiding Principal to Minimize Disruption during School Unit
Reorganization: Creation of a Pre-Reorganization Transition Committee

A guiding principle of this Plan is to ensure that the reorganization of the Dayton
School Department, the Old Orchard Beach School Department and the Saco School
Department, into the RSU minimizes as much as possible any disruption to the
schools’ ecducational programs. The Reorganization Planning Committee shall
dissolve on the date of final approval of the RSU Plan by the Commissioner of
Education. Prior to that date, the Dayton School Department, the Old Orchard Beach
School Department and the Saco School Department, shall jointly create a successor
RSU Transition Committee, and shall appoint its members, which shall include the
SAU’s Superintendents, Business Managers, School Board/Board of Education Chairs
and Board Finance Committee Chairs (if applicable), representatives of the member
municipalities, and such other persons as the School Boards determine to be
appropriate. The RSU Transition Committee shall convene upon the dissolution of the
Reorganization Planning Committee, and shall undertake such tasks as the following:

-In accordance with Section 12, undertake a methodical, detailed and
comprehensive analysis of project transition costs and long-term savings from
reorganization, and how such savings will be achieved. The analysis is to be
completed in time for review by voters prior to the referendum on the Plan, and should
include a comparison of projected tax impacts with school reorganization to projected
tax impacts without school reorganization,;

Request funds from the SAUs as necessary to support the work of the RSU Board
until it becomes operational in fiscal year 2009-2010, to be paid by the member
municipalities in proportion to their populations as shown in Section 3 of this Plan;

-Provide factual information to the voters of Dayton, Old Orchard Beach and
Saco regarding the plan; and,

-Complete such other pre-organization tasks as may be appropriate.

The RSU Transition Committee shall be dissolved on or before the operational date of
the RSU.

Reorganization Timetable:

The timetable for adoption and implementation of the reorganization plan is as
follows:

September, 2008: Submit final reorganization plan to form the RSU to the
Commissioner of Education for approval;

September, 2008: The Dayton School Department, Old Orchard Beach School
Department and Saco School Department appoint members of the RSU Transition
Conmunittee;

September, 2008 or thereafter: On the date of final approval of the reorganization
plan to form the RSU by the Commissioner of Education, the Dayton/Old Orchard
Beach/Saco Reorganization Planning Committee (RPC) shall be dissolved, and the
RSU transition Committee shall convene;

November 4, 2008: The reorganization plan to form the RSU is submitted by
referendum fo the voters of Dayton, Old Orchard Beach and Saco;

November, 2008: State Board of Education issues Certificate of Organization to the
RSU;
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November - December, 2008: Meeting of SAU school boards to elect RSU interim
secretary and determine date for election of RSU board;

February - March, 2009: The RSU Board members are elected;

Spring 2009: RSU Board hires a superintendent, consolidates policies and
procedures, and develops an RSU budget for fiscal year 2009-2010;

Spring 2009: RSU Budget meeting and Budget validation referendum for adoption of
RSU budget for fiscal year 2009-10;

July 1, 2009: The RSU becomes operational.

Transition Plan for the RSU from fiscal year 2008-2009 to fiscal year 2009-2010:

The RSU Board shall establish interim rules of procedure and shall elect interim
officers who shall serve unmtil officers are elected at a meeting following the
operational date of the RSU.

The RSU Board shall select a Superintendent of Schools in accordance with Section
1051 of Title 20-A. During the interim period, the salary, office and other expenses of
the Superintendent, as well as the cost of the RSU Board, including insurance, shall be
allocated to the SAUSs as provided below.

The RSU Board shall propose and approve a recommended budget in accordance with
20-A M.R.S.A. §1482 for the first operational year for submission to the voters of the
RSU. The budget format, approval procedures and assessments for the RSU’s first
operational year budget shall be in accordance with 20-A M.R.S.A. §1482-1489. The
RSU Board shall have all necessary authority for those purposes. This shall be
considered the first year of use of the budget validation referendum process for
purposes of determining the continued use of the budget validation referendum process
every three years pursuant to Section 1486(1).

Transition Plan for Personnel and Other Policies:

All personnel and other policies existing in the previous Dayton School Department,
Old Orchard Beach School Department and Saco School Department shall continue to
apply (and with the personnel policies, to the same employment positions) after they
become part of the RSU until such time as the RSU Board and Superintendent develop
and adopt District-wide policies in accordance with applicable law, for application
after the District’s operational date.

General Authority of the RSU Board to Implement the Plan:

The RSU Board shall be authorized to take all other actions and shall have all other
authority provided under State law to implement fully this Reorganization Plan,
including the authority to open and maintain accounts, to incur expenses in accordance
with the approved budget to be allocated among the member municipalities in
accordance with the provisions of Section 13-B, and to file applications for school
construction projects and revolving renovation fund loans and other available funding.

10. Documentation of the public meeting or public meetings held to
prepare or review the reorganization plan.

Please see Exhibit 10-A Minutes of all RPC meetings. The public has been invited
to attend these meetings.
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11. An explanation of how units that approve the reorganization plan will

proceed if one or more of the proposed members of the regional

school unit fail to approve the plan.

A.

If this Plan is rejected by either the voters of Old Orchard Beach or Dayton,
Saco ,will continue to implement this Plan with the remaining school
administrative unit subject to approval by the Commissioner of Education, or if
both Old Orchard Beach and Dayton do not approve this Plan, Saco shall
explore the completion of an alternative plan as stand alone municipal school
unit.

If this Plan is rejected by the voters of Saco, Old Orchard Beach and Dayton
will continue to implement this Plan subject to approval by the Commissioner
of Education. Saco may explore an alternative plan in accordance with
subsection A.

If this Plan is rejected by the voters of Saco, Old Orchard Beach and Dayton,
the RSU shall not be formed under this plan. Fach SAU may re-start the
process to form a regional school unit or an alternate organization structure
with the same or other school administrative units. Saco may explore an
alternative plan in accordance with subsection A, and each SAU may seek
assistance from the Department of Education to form another reorganization
plan pursuant to Section XXXX-36(11).

If this Plan is rejected by Dayton and Saco, Old Orchard Beach shall explore
alternative consolidation partners or seek assistance from the Department of

Education to form another reorganization plan pursuant to Section XXXX
36(11).

If this Plan is rejected by Saco and Old Orchard Beach, Dayton shall explore
alternative consolidation partners or seek assistance from the Department of

Education to form another reorganization plan pursuant to Section XXXX
36(11).

12. An estimate of the cost savings to be achieved by the formation of a

regional school unit and how these savings will be achieved.

It is the opinion of the RPC that regionalizing the 3 districts’ administrative offices
elimination of duplicate services and/or personnel shall result in a savings of +/-
$200,000. Tt is further projected that savings in the areas of transportation, Special
Ed, maintenance and grounds will result in savings of +/-$20,000. Miscellaneous
savings such as software licensing, board insurance, etc. should also show a
demonstrable saving to the RSU. The committee also anficipates that the
economies of scale of a larger district may result in long-term cost savings.

It is the opinion of the RPC that some of the savings realized from the elimination
of redundant services or duplicate personnel will be needed for start-up costs of the
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newly created RSU, and that some of the savings from improved efficiencies and
* operating procedures will be needed to sustain quality educational opportunities
for all students and staff.

The RPC also recognizes that cost avoidance from penalties will be in excess of
3.3 million dollars, ($3,300,000) in the first three years of operation. (The
committee has been advised that the annual State penalty for failure to comply
with the law will be $1,102,870 the first year of non-compliance and will escalate
each ensuing year as the districts’ property values increase. Position on building
assistance lists and other state aid may also be in jeopardy.)

13. Such other matters as the governing bodies of the school
administrative units in existence on the effective date of this chapter
may determine to be necessary.

No schools will be closed for five (5) years from the beginning date of RSU operation
(currently July 1, 2009), unless voted by the town in which said school resides.

13-A Plan to reorganize administration, transportation, building and
maintenance and special education.

The RPC has reviewed and discussed the combined expenditures and FTE’s for
these 4 major areas. No decisions have been made in these areas, (see Exhibit 13-
A/Fiscal Year 2008 Conibined Budgets and FTE’s for all 3 Districts), for existing
detail. Such plans are to be included in the analysis completed by the RSU
Transition Committee as described in Sections 9 and 12.

13-B Cost Sharing in Regional School Units.

To ensure that the cost sharing of additional local funds in RSU is equitable, the RSU
shall apply the following cost-sharing provisions:

For the first operational year of the RSU (FY 2009-10) each municipality shall be
responsible for its share of additional local funds allocated among the
municipalities in the RSU on the basis of the percentage of each municipality’s
percentage of additional local funds as calculated for FY 2008-09;

For operational year two of the RSU (FY 2010-11) and subsequent opcrational
years each member municipality shall be responsible for its share of additional
local funds, in an amount up to the amount of its share of additional local funds in
FY 2010, calculated on the basis of the percentage of each municipality’s
additional local funds as calculated for FY 2008-09; plus or minus its share of the
amount of any increase or decrease in additional local funds from the amount of
additional local funds in FY 2010, based 50% on each municipality’s percentage
of the average number of pupils on April 1 and October 1 in the prior calendar

year and 50% on each municipality’s percentage of State valuation for the prior
calendar year.
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13-C

The RSU board shall review the cost sharing method in the third operational year
of the RSU (FY 2011-12) to determine if any amendments to the cost sharing
method should be submitted to the voters of the RSU as provided in Section 14 of
this Plan.

Tuition Contracts and School Attendance Policy.

1. Tuition Contracts: The tuition contracts in existence as of the date of

this Plan is as follows:

e Saco Contract with Thormton Academy
» Dayton Consolidated Contract with Thornton Academy
¢ Dayton SMS Agreement

School Attendance Policy: The Dayton School Department, Old Orchard Beach
School Department and Saco School Department do not currently offer their
students the ability to select which school to attend. The RSU board of directors
shall adopt a school attendance policy which determines whether and to what
extent students may select the school they wish to attend within the RSU in
accordance with applicable state laws.

(See Exhibit 13-C1 and 13-C2/Saco and Dayton Contract with Thornton

Academy)

13-D

13-E

14.

Claims and Insurance

As of the date of submission of this Plan, Saco School Department has one
pending claim under the jurisdiction of the Maine Human Rights Commission for
a Disability Discrimination complaint No. PA07-0308. This section of the Plan
shall be updated to include any additional claims through the last day before the
RSU becomes operational.

Votes to submit plan

The Dayton, Old Orchard Beach and Saco School Boards have each approved by
majority vote the submission of this school reorganization plan prepared by the
Dayton, Old Orchard Beach, and Saco Reorganization Planning Committee
pursuant to Section XXXX-36(5)M) of P.L. 2007, ¢.240, to reorganize into a
regional school unit with an operational date of July 1, 2009, and have authorized
and directed their Superintendents of Schools to submit this Plan fo the
Commissioner of Education.

Amendment of the RSU Plan.
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Upon adoption of this Plan by a majority of the voters of the member school
administrative units of the RSU, any amendment to this Plan shall require
approval by the Commissioner of Education and by the majority of the RSU
board membetrs and a majority of the voters of the RSU, except that any
amendment to Section 13-B of this Plan (cost sharing) shall require approval by at
least a two-thirds (2/3rds) majority of all the board members of the RSU,
including at least one board member from each municipality in the RSU, and
approval by a majority of the voters of the RSU. Although amendments to the
Plan may be submitted to the Commissioner of Education and for a vote at any
time, the RSU Board shall conduct a comprehensive review of the Plan in the
RSU’s fifth operational year (FY 2013-14), to determine if any amendments are
appropriate. Any amendments to this Plan prior to its approval at referendum
must be approved by the Commissioner of Education.
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EXHIBIT 2-A

Proposed Population of Sub-Districts

School Precincts

- Ward 1 (4,948):
Ward 2 (4,949):
Ward 3 (5,094):
Ward 4 (4,991):
Ward 5 (4,814):
Ward 6 (4,927):

Saco-3,075; Old Orchard Beach -1,873
Saco-3,949; Dayton -1,000
Saco-2,135; Old Orchard Beach-2,959
Saco-3,965; Dayton-1,026
Saco-2,677; Old Orchard Beach-2,137
Saco-2,485; Old Orchard Beach-2,42
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INTRODUCTION e

. 1 The purpose of thls Ao-reernent 1s to memoﬂahze the nghts and respon&blhﬂes or
oy :geach party {the “Clty” and the: “School Department’) ag regards the herem set ~
o forth mummpal facihtres Each party has unique needs and e\:pectations a8
concefns-these several facilities, and it is mtendcd tbat setting forth each partles
b interests will promote | hetter cooperation and more efﬂc1ent and fuﬁ use Of szud
... facilities, all for the betterment of the community, ' e
f;The City Council zad the Board of Educauon propose that the Faclhtles R ETLAN
'V‘Aoreement Sh’Lﬂ beé the preferred outcome. for addressrncr both crty and Reolona_l S
":.School Umt @SU) r1ghts -1nd responsrbﬁmes Sl ' : e

| GENERAL CONI)ITIONS
._‘-The Cxty and School Departmenr agree that the Drrector of Parks and Recreauon
il be the: prlmary contact for the City except £ for matters: mvolvmo mfrastrucmre 2
such 45 parking lots, séwers and drains, etc. in ~which. case the primflry contact

shall bethe Director of Public Works. ' The School Departrnent contact sh'ﬂl be LR
"'lthe Supermtendent Of Schools ot thelr desrgnee £ Lo

V.48 For all facﬂ_mes set forth below the Clty shall be fully responsrble for the costs of S
}"'_.fmmntfnmno plowing, sanding, sweeping, paving, signage, , striping of the .. ¥
_ff‘frpprepnate parking lots as- p'rrt of a regularly scheduled city miaintenance progmm
and: tree selection, plfmtmcr and mamtenance In accordance with Chapter 204 of -
the Saco Clty Code. When additonal setvices invelving the above are requested
by: the:School Depqrcrnent detersiinarion of pricrey will be at the discretion. of )
the, Dlres:tor of Pubhc \Works encompassmo the schedu]mrr of other RIS kN
cormmtme Sk g ST # .

For all -facﬂmes ser forth below W’lﬂl the exc:eptton of shared facﬂmes the,Schoo
Department shall be ﬁﬁl‘y responsrble for any capital improvements, Prior to any
C’lpitﬂl 1mprovements on the shared buildings: City Hall Anaex and Public WOII&.S.}:" -
_:Facility, both the. School Depqrtmenr and the Czty wﬂl meet to. chscuss any L
: ‘J'ifnprovements E co e T e : :

4 '-Aﬂ school SpﬁClﬁC specml events such as book imrs concerts, and plays etcetera

"+ held inside buildings or en outsrde fields which, as a result will require the Clty , -

¢ program to relocate Wﬂl reqmre the School Department to notrfy the Cit‘j pnor SRR
oLt the event, i = .

adiministrution\Contraces & Agresments & Leases\Sehool Facilidés Agreeriest Amended 03 1708.doe/10/2008 -~ 2 = 3= 7 777




A protocol for schedulmcr all school sancuoned makeup oames’ wﬂl mclude
o 'Vcontacung 4 9aco Parks and Rﬁcteatron Depﬂrtment representatwe for
conﬁmmtton of 51te and locatlon Ly

' I adchuon for all the facﬂmes set forth beiow the City sha]l be fuﬂy rcsponsﬂ:le
" for the costs of repairng, replacing and maintaining all séwers, drains and later'rls:'_"
T for all such facﬂltles up the e"{terlor Wail of each apphcable bullchno e T

S 7 :_;For all matrérs where the School Department has ﬁnanclal respons1b1.hty, szud
L _}School Department shall make best efforts rouse and employ Clty personnel
L —f'before outsourcmg to any pnvatf: concems or, compame' ‘=

,';__'.'_For aII ﬁelds descrlbcd heteundet the City shall determme: thf: adequacy and
safety of such facﬂmes and may chsallow use anytlrne 1t determmes a fieldi is not

‘P A comtrion scheduhno procn:am Wﬂl be used by the P"ers and Recreauon
e Dep’trtment and the Schooi Depamnent to alléviate scheduhnor conﬂlc;ts
> At the beommncr of each progrant year -~ by August 1s— all “Droups NEEUN
. z;fmtendmcr to us€ any school facility whether it be inside or putside: for a SRR
*program, event, practice or spote will 1dent1fy thf:mselves by schedule o1 - L
N o other means agreed wpon by both parties;” i S e
e > GrOup Definition: : (1) school or school sponsored superv1sed or funded
S @)ty patks and recreaﬂon dep'irtme:nt g o
7, B Orthers. requcstmg to'hold évents ata school faclhty, fiot sponsored by a
o ﬁ.“fschool or parks. and recreatton grovp.as. defmed will need to verify that.’
o ;thc school dcpartment 'm.d the parks and: recreation. department have no
‘scheduled 2 use for thé: facihty prior to: holdmor the event..

_,.'Both parnes recogmze and aO’IEE: that the Clty has a lecral obhoaion to conduct

L U general mumapql state and fedcral elecnons speaai elecnons primary electlons _

- mand' referendurs at various times year to year; and that the afe, proper and - < i

- efficient comduct of such elecdons requires use of various municipal. facﬂmes set L e
L forth herem Tei is ‘LO'}ICCd in all arcumstances that the conduce of all such -

= “clections shall have priotity of use at all such facilities as required by the Qty

a _Cierk Chief ol Pohce "Lnd \J[umqpql Ofﬁcers trom Ume w0 ume

S The Clerk, in consultatten w1th the City Adnnmstrator Director of Pubhc Works
"I:i',Chle of Police and School Superintendent/c deslonee will choose those. sp'u:es -

! “within such facilities t6 conduct elections; wﬂl set the times within such aréas shftll e
"ﬂ_be occup;ed and used e\cluswely by the Cn:y for the set up and ca.rrymcr out. of v

G:\a&ﬂ‘;izﬁstparidg\Coq_&i{.E:s &A'g;e-cnipnts & Leases\Schaol Facilices, Kgpe:’:mgnriz".}ﬁe:tdcdw@ﬁ' 17 {]Bdoc/ 16 /2003 i -4 -




electzons and Wﬂl report o the Supemtendent When all such electlem acﬂwtles SR
_":hqve ceased and Such areas m’tde e avadable for other use or purpose .

12 The Essentlsi Programs and Serv1ces (EPS) formula z}locates fundmg for f R R T
Ounds Those aﬂocated funds ased for grounds wﬂl be transferred to the c1ty o
temlburse COSts for malntammcr the grounds - S B , . R

13 .School Resource Ofﬁeer — The c:ty w1ll prowde 2 School Resource Offieer for a
. the RSU for ors.des K- 851‘ 1f the posltlon is funded by the RSU Ll

; 14 There remzuns contmued access to schooi busses for use for commumty

;he'Agreement regarchng facﬂlttes at 40 Bm;ton RO’Ld 13 mtended fo cover the
emal school buildmcr pftrkmcr lots'_walkways a.nd ﬁelds on premlses

2.: DurmCr winter months the Clty‘ recelves use of the aymnasmm md c1fetena from RERRES
g OOpm until 9 O()pm unless there is prioragreement by both p'zrtles Jamtonal -
- tnaintenance of the buﬂdmcr will be performed by custodial. staff dunng notmal

7 business hours, or for groups with lacger than normal patticipation. Jamtorni
:ﬁ;mmtenance performed outside of normal basiness hours custodlal st’tff tune e
may be reqmred and compensmted for by the Cu:y 2 = e

.As tor the bmldmc i sha_ll be used and mamtamed by the Schooi Departrnent
":.sub}ect 1o’ the Geneml Coaditions for clections above:. ‘TheCity shall have and - o
njoy pnonty'of wse at 111 other times, that the Sehool Depftrtment is not using the eind

_ rports ‘using outside field areds: should refraun from scheduhng
'xacttces on , ield azeas after 5: OOpm and.must receive pertmsmon prior o any'
chedu]_tnfr of after. hours practices. A. weelkly e-mailed lsting of all games,
: mcludmg make—up oames will be subrmtted to- Saco Parks. and Recreatlon to B : _
- ~ensure that feld prepqrauon and maintenance occu_rs All te'lms must use asswned L 2
_‘ .f-fflelds Eor Scheduled games 'm_d practmes i T : E

5 :._The xvaIvaqy from Bu*{ton Road to the Corner of bmldmcr closest to Bu*{ton L
- Road, the daveway and the parking lot shall be the responﬂblhty of the Clty A_il
'other Wa}l-cwa}rs on prexmses WIJl be the Schooi Depqrtment $ respon51b1hty '

dind mdbri\iﬁogh;_aez_s & ;ﬁgréemeﬁes & Lc'z:;&S\Sch




6 The pubhc ﬁelds on the p:ermses shaﬂ be manacred cooperatlvely ‘mth the 7 AR
T following aﬂocaﬂon of Interests. School department shall en;oy pmorlty of use of S
all outdoor ﬂelds LI B

< To assist mth schedultnor and to avmd conﬂlctmc events oame a.nd praCUCe
- "schedules will be prov1ded to the Clty* one month pnor to the start of a sport
i season.. Schedule changes and make- ups will be forwarded to the City at the -
. earhest opportunity The Clty shaﬁ en oy at ali othex umes of non—school use i
R pnonty over a[l other pames P 2 e ;

_"'-.::';::,Thls fch:lhty Wﬂl be aV'ulable for use by the Cfcy dumo' the sumzmier montbs for
the specific purpose of qurnmer Day Camp proo-mmrmncr Arcas needed by: the
 City for Sunmer | roommmmo mclude the gym, mfetena and one stomge/ staff

s -:.__'Consumpnon Of f:lCCt?.’lCIty W’lﬂ:llﬂ ‘tht.’. bllllchﬂcr a_nd e}gtenor Secunty ho-hnno- shg_u
& pa.td by r_he School Departrnent Ao e S X

; .;.Sheltenncr Tlns f”l(?ﬂlty Wlﬂ be prowded fox shelter protectton emercrency ,
e lodcmcr and feedmo for evacuees disphced as a result of emer, ency_,cond_moqs or
i_dlsaster 51tuauons S , LR

The Clty wﬂl ‘oe responmble for compleung the site lmprovements as prov1ded 1.
H;the November 7, 2006 Bond :

' I _-\.'.,The Lu:ense Acrreernent in effect and dated Auoust 28 1997’ between the Clty of
:—‘;‘Saco and S’ICO Little Leacrue shall be honored (see appendm) - e

GOV JOHN PAIRFIELD SCHOOL 75 Beach Street

'he School Department shail mmtzun the school bm[dmcr At the premlses and
hall also roaintain 2l facilities Wlthm thiee feet of the bu_lldmor footpnnt “The °
¢miainder of the premises open space is a public parle, and Sh’tll be mamtmned by -
~the C}.ty The School Depa:ctment however shares ase of the park wzth the B
:_-'pu‘ohc durmcr sehooI hours R - : o

2.0 Durmo wintet months the Clty lei use the ovymnasmrn and C'Lfetena from 5 OOpm R
- Juntl 9 00pm unless there is prior agreement by both parties. Janitorial

. mairitenance of the building will be performed by custodial staff during normal
© i+ business Hours. quton'd mamtenmce performed outside of normal busmess e
Ehours or for groups with latger than normal- ‘participation custodm.l staft tme may. R
s« be reqmred zmd COID.PEDS'Ith for by the Clty ' :

s ; C‘-i‘,'l?’;mc‘f—';'& Ag_.reeme_m:_\ & Ienees\School Fm:;hnes Agreement Arﬁenélee!-b_lﬂ 081;.&0;:/ o/ 2008 e - ,." :



' The Cﬂ:y 5 afterschool camp and summer day cmp requires use of the e
‘.._.gymnasmm/ cafeteria, the stacre and one area for storage Of pro gram ﬁqﬂlpment
aﬂd staff equlpment S R , , L

A i:_—'\‘(/alkways around the bullchncr and entryways shali be mamtfuned by the School
. _,-:,:Department The Clty shaﬂ mamtam the dnve\vays and the: parklno lot

5, f’;The School Department shall have pnoﬂty of asé o’ the buﬁdmor Wim the B e
S exception of the General Conditions above. Schedulin g priotity for the bu]ldmcr ) :
"t and other parts of the premlses shall Be. w;th the Schocl Departrnent The Clty ‘
-‘shfdl en)oy at a]l other tlmes of fon- school use a pnonty over all other partles

6L ,The storaoe bmldmg directly acmss fmm the Umtarmn Church known as the

; Pa_rks Mzuntenance Buﬂdmg located on the premlses shali rem"un for the Clty S

"'YOUNG SCI—IOOL 36 Tasker Street

- Tms Agr ecment recra:chng the facﬂmes at. 36 T'Lsker Street is mtended to cover the-;.i S
Ctu’ﬂ school bmldmcr parkmo lots walkways and ﬁeids on prexmses R

2 {Thc school buﬂdmo shall be used 2nd mamtamed by tbe Scheol Department
" subject tp the. General Conchtlons above. The Clty Shzll en}oy ‘at iﬂl other tlmes
..'_of non school use a prlorlty Over ali other p’lrtl.ES sl :

. Walkways and entty'»vays shail be rnamtamed by the School Departrnent e*ccept
“the City will assutne responsﬂa}hty for the walksway from Tasker to Franklin Street ;
“"The parkmo Iot 1s the responmblhty of the Clty as noted iny the G&nez?i L
Conditisns. - s : - o ‘

Outdoor ﬂeids' and play areas. sha]l be. mamtamed’ and. rnanaged by the 4C1ty The
School Depzrtment may freely use the open, space during school houits, but the &
hghted ﬁeld may only be used pursuant to pcrxmsslon from City f o

BUA modular school may be located on thls property The school xvﬂl be 10cated in
N the 220 feet by 220 feet area known as the practice field. ‘The playground
e -equlpment tennis courts and ball field will not be disturbed as a result 6f the e
. ,iocauon of the moduilar school at this site. - The Pracrice feld will be remmed to - i
. 1ts current conditlon when the moduhr school 15 temoved from the 51te : '

ok _]éUR__l*}T_SiSC__I—IO_O_I{::_ :'135;___f%)ﬁdd_le;s‘u}cé{_" T




iy -“:_i'_The Aoreement regqr.dmg facﬂ.ltles at 135 I\/hddle Street is mtended 6 covet the -
N 'acmal school buﬂdmgl pquﬂno lots Walkways and ﬂelds on. the premlsas Se

Durmcr Wmter months the Caty ‘Wlll se thf: Crymnasmm and cafetena fr_om 5 ()Opm st
o W antl, % 00pro unless there is prior agreement by bothi parties. Janitoral 0o
- ‘maintenance of‘the bulldmcr will be performed by custodial staff during normal :
B busmess hours ja.mtonai mmntenance pexformed out51de of notmal busmess 'ff-, E
~’houis; or for groups with larger than riormal pqrumpatton custochal staff ume mayi
be requxred and compensated for by the Clty :

B The C1ty $ afterschooi camp and surnmer day camp requlre the use of the
Sg ymnasmm cafetena roalt= ] purpose room, ‘the. stage, a.nd one area for storacre - of
: qmpment and St’lff equzpment e e '

‘The Schosl Déﬁ;ﬁﬁ{énﬁsﬁﬁﬁ_{is"é..aﬁd maintain the building on the premises, and
shall enjoy priority. of use to such buﬂdmg sub}ect to the Gﬁneral Conditions
above The.(:lty sha]i en}oy at 2111 other ttmes of non—school use al pr.lonty over all

' The School Departrnent shall m’nntzun the walkways and entryways to the
'-=_:bu1idmcr, e‘ccept the City shall maintain the 51dewalk fupning alonrr Mlddle Stre
e and the drwewqys and parkmo lots : i'r TR U SR

&. ‘ ,'That porlon of open space easterly of thf: school bmldmcr is also known as

- Memorial Fleld, and by agreement. with the U.S. Depmrtment of the Taterior, must:;
il t.remam 'LV'LLlabIe for pubhc use at all times, although the School Department will .
. have pnonty of use to the bascball dlamond sub;ect 0o schecluhncr by the Du:ecto
- “of Parks and. Rccreamon “The City $hall maintain Memorml Fieid Clty will also+.
f’»_,recewe advance notice of any specml acttvmes ot Events reqmnng use’ of the field

Adiyc ot allﬁgreement(s) Wlth the Clty relamncr' to Saco thtle Leafrue ot usé of thc
Tenms Coarts shall be honored accord.mtr t0 the terms of sald ao-reement(s)_ﬁ-?

. "The School Depa.rtment sha]l have pmonty of use :to thc remamder of open space o
lying generally norther_ly of the building and abuttmo Sumrner Street The Clty, SN
'however Sh‘lﬂ malntmn t]:us open spage. : - o

9. S]:leltermcr This f’lcﬂity Wﬂl bf: provlded for shelter protecnom emergency lodo’lntr' RRE
- .and feedmo for evacuees displaced ay a result of emergency condmons or chsaster L Een
' .smvmons ' : ‘ ' '

N CENTRAL ADMI\TISTRATIVE OPFICE 90 Beach Street IR

mEnts #i.:uéé&'\SCI\éﬂf Fatﬂiﬁes::&'grt?i'pqnt;‘\meﬁdd 03 17 :E)S.z'i\ockﬂ'OijO‘Q_ B )




Thls Aoreement recra.rdmv the fa.cﬂlty at 90 Beach Street is mtended i - B S B T
G __lsupplement 4 prior. Am.'eement between the City. and Schooi Depqrtment da_ted
o ! b/Iarch 21 2002 and attached to thls documcnt U T

27 The parELes acknowiedcre that the prcxmscs prov:de nccessary and unporta.nt S
2 B park_mcr for those mcludmc the School Department the C;ty and the public, "~ S
mtendmg to use Memonal Fleld After busmess hours all spaces Wlﬂ be avaﬂablej_;. L

;;for the pubhc s S S BT T

e CI”IY HALL ANNEX 11 curts'Avenue

T}us Aoreement recrardj_no- the facﬂmes at 11 Cutts Avenue s mtended o cover'-“ _ |
" the bulidmg (also known as thc.aClty HaH Annex ’)' the parkmo lot Walkwws an d. -
‘\T:.‘,_entryways Dn the: s1te - - ' : L

: .;. -:The Clty shall be respousible for the park.mo lot grounds and aJl uﬂhnes SEIVlClI‘.lO‘_-:_
'_f;tbe buﬂdmg The Clty shall also pay for. all elecmaty at the prermses '

3 : ,chool Department Imformauon Technolocry wﬂl be relocated by July 1 2008

SACO ADULT LEARN ING CENTER 5') School Street

'!rrThls Aoreement is. mtended to cover the parkmcr lot E:ntryways and ﬁelds around e fame
the f’tcxhtaes at. 52 School Stteet 'llso known ﬂ.b the S'u:o Adult Learnmrr Center

. T}us facﬂtty sh'dl be for the use of the Schooi Departrnent for Saco / Old Orcha.rd o
: Beach Adult Educat{on proor’u:n '_ . s L

;T‘qe School Department sh'LIl h"LVC prlonty of use to these facihuas Thf:

s ro.r thosc tLrnes when the School Dep‘xrtment 1s not usmo the bmldlncr, the Clty
m'ty make nse of the facﬂ.mes but the City shal} secure pnor approvai of the e
,:-;School Depam—nent S R -

SACO COM\/IU\IITY CENTER 75 anmm Street o

T 1. .Tlns oneement is mtended to cover the bmldmcr parklng lots s_nd entryways -
L 'u:ound the: chlhtles 4t 75 Fr’tnldm S“reet also: known as the Saco Commumty
oo Ccnter : : : :

. G-.\zidﬁgrystmuom tCm-muu:*c_.?&: hg_'rcémem;_ & Z.E:\;es_\ﬁ_,choo



2 The Clty wﬂi havc pnonty of use and occupancy for thc buﬂchncr anci shaﬂ
- maintain'it for all times. “The City shall also maintain the parkmg lots -a.nd
cntryways and shall pay all clcctmca.l costs for thc bu]ldmcr :

,"-_-Thc School Dcpartmcnt may1 upon advancc rcquest a_nd Clty pcrrmssmn use” the;-.j__jf EER
- facilities but such use will only be allowed at times wheri it will not confhct with - R
o ‘;,Clty nccdb and progmms Aﬂ rcqucsts must be inwrtng. . o - '

80 COMMON STREET

‘Tbls aoreemcnt is mtcnded 0 cover thc buildmof pqumo lots md cntryways around
es.at 80 Cozmnon Strcet o

The‘ .C1ty wﬂl have pnorlty use and occupancy for thc buﬁdmg and shall raintain 1t
for all dmies. The City shall also mamtmn the parkmo -lots_ and cntryways md shsdl
pay all clcctncal cost 'for thc bulldlncr e e

_Thc School Dcpartmcnt may, upcn '1dvance rcqucst and c1ty pcmusszon use the
s gfacj_htxcs promded t;here isnota scheduhncr confitct w1th 2 c1ty prom:am . .

2 j}l I—IIGH SCHOOL TRANSITION PROGRAM 80 A CDMM.\I STREET‘ ;

- "'1 . Thls Agrccmcnt is mtcndcd to cover thc bulldmo locatcd at SOﬂA Common Strcet
B .whlch facﬁmcs are. known as thc ‘Transmon Proorfzm : A

,‘7--_A:fThc School Dcpartmcnt sh'ﬂ.l havc pnonty of use tD thcsc facﬂmcs The L
f‘_ ,;'m'untenance andapkeep of the building; 'md all clcctrlmi uswe Shq_u be thc T T
s responbiblhty Df thc School Dcpqrtment L :“- g s i

For those nmcs xvhcn thc School Dcpartmcnt is.mot usmg the bmldmcr, thc Clty
may, ma.kc use of the facﬂmes but the Git - shalt sccurc pnor ﬂpproval of the

fThe SchooI Departmcnt sh'zll aiao bc rcspon51ble for malntcnancc of the Stairs.
' viand ramps while the Clty shall mamt'un the walkway from School Strcct to- -
L..V.:-Common Street - ‘o Lo SRR

S5 As park_mcr i sharcd bctwccn the uses at 80 -a Common Strcct and 80 Common
7 Street, and accessed vid a common drive, the City shall maintain, pldw and sand UL
- the. ‘parking lot for the bu}ldmo Tcn (l O) pa_rkmcr spaccs shftli be dcchcwtcd for ST
‘ -.‘."bchooi Dcpartmcnt use. - A I

admini; _mndqg\@oﬁ@c}s_ &: Aéu_:cn_mn,r.s. & f‘:aﬁcﬁ.\{SchDd!. Ez{cﬂiﬂtsr.,_r-‘:igrccm'epfﬂ aded _[)"3 1




1. Aﬂ upkec:p and utﬂmes assocmted \mth the SchooI owned mOdII].H.I efﬁce bulldmef A
is the' responslbihty of the School (mcludmcr school Swied durnpster costs).. e
Uity boxe:s for bus plucr—ms are the School s IE:SpOﬂSlbﬂlty mcludmc the cost of BN
:A;_electnaty A e T e e R '

). Thc "Czty \mll be responsf_ Ke for the yard and orounds -

3. "Mamtenance of School Busses by Pubhc Works The School Department
Wﬂl relmburse the. Clty for the cost 'f'hbo' _parts and overhead for thc

-DﬂtedztSzco,lW&InffﬁIS e

' 'Rlchard R \/Ilchaud ¥
Clty Admlmstrator

Con:mcns ks Agretments &:Lea.ses\ Facrlm hg;cmneqt—ﬁmeg&cﬂ 03 .dbc/‘lﬂ/?ﬂﬁﬁ‘




LICE\ISE *&GREEI/ENI‘

-—AGRHNEEN’I‘ made as of ﬁns Zith _AFLR day of Augusu 199? between the C'rry of Sacﬂ
bersinatter cilled “Licensor”), and 3aco Linle Feagus So&b,.ll [iereinafer cafled -
TLigenses™), duly authonzed by a_d :hroz-gb C"mr:ers af'\flfa:emom andl Saca. I.m'i): i

ﬁ?HﬁEz\S -Licensor 8 & mumcipality which he[ds title:d mterast 16 Iand .ocatad :
aco iddle Schco},'w}nc .presently used as mu!sn Ipose irfetic ﬁ elds

WHEREAS Licenste degires 1o constmct, at 11:3 oW expense, 4 permanen* ﬁunlr{y at smd
catioh Lhat wouid tnchadé | permanet: "enmnu hadcstcps, duo'cuts storage drea, .

'clLbImu nd conegssion stand.

i ':WHER_EASL L’ice'zsor desum io make Serram nnpro‘;cmcm to'said ﬁelds in order 10
: :‘;ZLC"OI""'IIDd’tc that growing: ::»eid fnr 51.<:h actwmes, 31.c‘~ er".e.- Leﬁgue Soﬂoaﬂ -

WHERE 7 ‘Licersss wzshes to prov:da ﬁnam:x:ﬂ assistanca Lhmugh pnvatr.- solicitation,
and fandeaising activities in order to coustruct such a faciity thar will allow all reereadon:
amdd 5thcl_pz_'z‘3g:§ra:ns*'tomz:ﬁrr__ﬁ;e the ﬁeldsusa S B SR
NOW ’i‘.E[EREPDRE hcznsor and Llcensee agree as faflo. /5.

(3.) Lxcensor hare'by grams aud iacensee herﬂby agcepts 2 license fo crmstmct
maintait and operate a permanem facility which would inclnde permanent fencing, .
backstogs, dugouts, Storage drea, clabr houise arid soneessicy stapd located at'the Sago,”

“Bddle Schoal multipuipose Seld at 2 location more parﬂmﬁarfv d“’SCﬂde-aS E*chxbu A
gty artached (har&maffer caﬂe.d the “Fath;( B - .

(b) Licenseé agrees tﬂnt Al ﬁznds mcxdeni o the de:vaiopment afthe ﬁnhty »
e neid) with be prov:d:d through pnv&te solicitation and f:mdrazsmg sctivities of
s, - Ttis tnderstood that the. faciiity and all improvements remaing the’ ompezty
ir, éxcept for eguipment contamed in said: Fa

) Lie ; s, will mznntam the Fam'hty, chuding Fomres and
equipment,. in e'tceiien. conc{mon and-at the expiration of sarfertenmnation ofthls -
Licenss, Agrasment shall retwm Licessor’ ¥ praperty to Livénsor in the saga coadidon ag

vhen it was constructed (reasonable wear and tear sxcepted) and may remove anly such
firs fxroras and equipment as Licensor pemmits to be Temoved (with the exception of f;, :

: qumm-ut se'- I(b)) and e.hali r*zmr any damaee to the Fam'hty caused by _{ such renoh.l

08.doc/ 1072008 - -




g _,'(é) Lmamseﬂ is m_uhen‘_z:d to operare ex.clusmeiy .he cance:;smu stand, chensor, S
- V.e.haH grant a.permit on & e W year basis, 50-long ax il regtired ordimances, laws a.r-d A
r:egulatmns zre complied with, Licensee shall he respansxbln far the mamtm:mce aud’
reﬁmrs off the cam:..smon stami asz rhe Facihty " Sl

: {h} Teat the end of the. mmal ﬁve (ﬁ) year term thxs Litéhss At,reemem has ot
b=en *er*mnated by Llc=nseo by Emng k5] Llc«nscr vm{tm aoticeof aad intermions to. .
. mrmmnre at least two (") mcmths pm:)rm the eud of sm:h term, dns Lxcfms._ -&mdnen! ;

shall: connnue in

el \Iotvﬂthstandmg part (&) anove; £ aﬁar the inttial $ year zezmj‘zcmseg fasls 16
cmpfy w:th, meet Honor or falfill dny. of the temas of this fiserse, or the Side: Agreemmtq‘
‘refersnced ia Seston 8 Belaw, such Failore shall constinnsa brr:ach ofthe Llcensc
,L\tcensar shaﬂ give Lu:%sc* xmut:a of th-* breud1 and rcasombla onpmtumty‘ta e

e (d) Faﬂure ‘of Licensee 0 gure zfterrmtxce shﬁﬂ cousqn..w the camal*te fegsal
inding terrmna.twn of thzs agre.,ment md all beneﬁ’ss themunde: wm‘mm itind Er: action

onh\,:‘.asar S party ..

C ondfuct of Lu:eusee Reiatmrr to t‘m Fac:‘irtv

La.) L;censee warrznts that upnu e:xecutmc tms Lceu.se}‘zgreﬂmem it agrees to .
,comp;y withe ai applicable Taws, ordinzanees and fegulations d during the ehitfre term off this:
Licanse Agrésment, and skall, at its own expense, prcwrc ard maintain In efect s..l o
Ez&nses :mdfor permts that aiy :equued thereby {ur t‘m ccnduct of i 3 bus_ness.

.JLL x Li'S dwn e*cpcash, *c;:’:p t’ce Lac.hwznd aynu*eu:uxcca ma
. clean, stgh"[v and heatthful condidon. "€ Licensés shall £ail 1o perform its dbhganqns s
'%'ereunaer Licensor TRy enrer the Facility {withonit sach sty canstituting a te:mmamn cf’ g
th= Agreement) and friay restore the:damie. to their proper condition, and assesythe costs of
haxd :epaxr to Licenses. Fa.duze w0 pay: amr pmpec assassment Wil consitute a breach of
his Agreement by Lic &y -

-'Lusurame Rﬂqmrements. "

; (a) chenscc 5na.IL atins QWn expenise, prowire And maintain ﬁlmughnut the rm ’
. of this Licenss Agresment, and any extensions, general nuklic Hahility-insneancs iy
Seanestion wn:h Lha opemnons af LICE‘LS;.E ‘vkucu ma_l oune ._n.ensor as.an actdatvona} _

msured




L _Lmensze

S A AH ampeny ’ 7;:1_:_:, o anom, ‘the;fa'c_ﬁityﬂmll_;ﬁé_m gﬁjﬁt' Ve"_:r'jsié'of“ e

P AR "I‘bls Lmense Agreamem mnj "mt be asmgued or :mnxferred by tim I..c_nseé
) '-mthout the wmtev; conseut of theLxcmsgr el : . -

"'Uae cfthef-eid. s 3*5?

mLﬁM

_ {a} LLC{.‘.HSC" shaﬂ bc ,gwen prefarmuzi ge Gf Lhe{ixcrh-zy dx.u‘mg me season, (’»Iay '
g J’u[v} hawever all scheduling decistons will be ; ofths
; -Ba-ecmr of a.rks and Recreatio

Licese haﬂ de‘yeiop, in. conjunction with t]m Difector of Parks & Remeatmn, a o

ayenue h:mi}g plan for the cofrcgssion stand iy drder 1o ﬁnanqnﬂy assist commiunity - -
: rf:-;.refftmﬁ dnd ‘athletic Programs, pursumt o the ide: Agreemenz (Exc.fhlt BYend annuat T
eyicy by Licsnsa N - R

& . Llcs we shaii fave pﬁr:russmn to 1113{&11 utﬁxt:es md sers ces Which mclu;de, Dutxs
<ot mited to a]ectncai Servicas, Water servics, te‘ecenmm‘mcmoras senucs md sewer.
LJ.C&‘.HS&B’ sh‘.ll pav Borits ow utﬂmes a.nd Servicss. .

L ,:Liceusey sbzll have ;»rmxssmn o mstzdl tﬂnpqra.ry signs 101 {he purgose of !
L __spmusorsbnp funds, said signs shall be in place: dumo' r.ha fmﬁomnv nma (\rfs.v to Dctob
: ;Tothe:xwxse to be t&{m dow Sor szfe ke‘nmg : S, )

D 1'7 s Llcansor vnl‘i assxst Lxcenseem deve irmm:, tke ﬁ:ld that mli feet, S;andqu fm'
o aaf“zy liC“-“I“*UI‘ reser“ev the rmht 1y Eooperats in 2dditional i mmnwmerms neaded fm’ .

& greem:nt = suu;nctzmd suburdmate ta-th terms and prowszo:rs of
y Ena.ncmg, msl’r'amcnts o bonding obligariofiv afthe ‘Licensor pravzded, hmvwer tha:t
’Ltcensef: k3 nahés o e me Facﬂ;:ty..ra aot terrmna:ed ornnpalred. o =

.IE‘ZU.I'II re.,-zut requasnrad or band da‘weﬁed o the cther paArTy at SaL.o Cu;y Hall or %o sur.h
ol ﬂth°r address 3 1t sha]l desxgnata by nouce (gs.\req as amresaa} Lo _h.e o:*xt:r parry




36 This Agmemarxt sers fcrrh f‘m antira Lcerma betwcm the parties, . ma.j bn modxﬁeu .

& er mx;tnded odily Ty wiitten instrentent skeated by ¥ each party, and shall inurg to,the

: beneﬁr or and cmd th‘. pames hcretu ami the.zr respecmna SuGSessars m assign:

Di WI”I‘\ESS WHEF\EOF
the date ﬁ:st wn 3 abova

' SACO LII’II,E LE ‘-'LGU—E SOI‘TBAI.L

i_;rm _ a:) cmu_:?ﬂmw

the pame:, have hereunto set hhexr ba.ads and sea:s,:_on Ll



- ADDENDUME

Aspar!: of the chense, hie parties 'ﬁ_zi?se: ﬁéreii ﬂgl’ﬁf‘- "0 tﬁe’ fﬂﬂcwmg i ; ;agen@ﬁ -t_o}
be kncm«n s the “Shaci». a&.’reement" POV R :

: o The L;censeﬁ has pemussmn' 6 constrnc:t md operate en‘ﬁm premises 2
ccm.aessnm sta:ud of so—ca}lﬂd sl:x'»cK for tha sale ct xtems dumo‘sport evems

'fe:cce-.pt smd ﬁ.mds mny not be takeh as.salary, nggcs compenmmn, etc hv
'censae or fts. ofﬁcers agents; memhers or emnluyeea ) -

B 20% of tiet -aveauef prcceeds shall ba placed i} trust for the pﬁ:ometioa

oF atiletic programs throughcur he City of Sacg, and thése fiinds Shalf be )

at-ouly aﬁer consu[tatmn wuh and apprpval of the Direcior of Parks &
2areatia. : A .

The Licensor, through the Director 6f Parks and Recreation, ehell eack -
yefar subiit 2 list of prioritiet o priority meeds ta.the Licerises, said priorifies ranked #1 -

“ared -ien ouwards ‘Licensee shafl use ench yeat, uiless: omm'm. directed by Licensor 3.1 .

“of thy ﬁmda in;the trist acégunt to | buy or pay for zhe oridiities set out by thel .L.iCEIISOr
Prmnfy £, WEH be m-*t aud/ or pa'nd fqr ity fufl bef 43, ste, Is considered.

?;Lu:am;ee w;!l have mot cmm.st duspute chmlengc OF tgnore I any way ths:

. pnonry B gstablished bythe Direror of Pariés and Recreation, gaxd list bamg hin e .
ot _;ont;gll nd d:screncn ofthe DWO&' £ Paxm and Kc:cr:anon .

* Ammded 03 'I/ 08 ucc/iU/ZDOS







.V;EXHIBIT 5—A2 RIS

- THE GLD-ORCHARD BEACH SCHOOL DEPARTMEN T
= : ; FACILITY USE AGREEMENT T

. Thts agreement 1re:gard.mcr the fac:111t1es at 40 EE Cummmﬂs Blvd 148 Saco ave., SR
.20 Jameson Hill Rd.-and 28 J ameson Hill Rd. 15 mtended to cover the actual school_"ﬂ S
i’omldmos parktng 10ts walkways and ﬁelds on premlses '

;:;The School buﬂdmos and ﬁelds shall be used and mamtamod by the School ,
) opartment sub;ect to the Gonoral Condttlons above The Town Shall enJoy at all "

lkways ha.ll be mamtamed by the Schooi Department The Town 13 responsﬂ:l
;for the. plomng of Parklnb Lots and Entryways T

;_OOB Town Recreauon Dept Ofﬂoes S

:-.OOB Town’ Rscreatlon Fttness Room
‘00B: Town Recreation After School Progammmcr IR I
[el8}:1 Town Reersation Summer Day’ Camp’ and use of School Dept Buses e
00B Town Recreation use of Fields for Vanous Programs . '_ :
OB“Town’ Recreation uge. of Buﬂdmos for varlous Pro grams
-thtlo Loacuo Use of Flelds Ve ‘s

Public Safetnyano L
3 Wﬂ‘lght Rooms -

[ ooter L tho Buﬂdmgs
morgency Evacuatlons Sites . o
Various: Town' Workshops & Spema} Evont Fund Ratsers G -
The completlon of our Safe Routes to Schools Grant work and all related
.- :modifications of said plan. | L o G

: ";E“i " EE Cumrnings Blvd.: b HRIEE e S N
S Other trails to be determined to oormect the OOB School Depa.ttment
—-{,_‘-Salvatton Arm,y § use of our ]Pa:d‘.mcr Lots and Classrooms PRSI -

i -__'Thts is not mtended or should 1t be construed that th15 sa oomplete Ilst of spomal or.‘;.-:'
. altemate uso,of the Sohool Department Facﬂltlas :






;EXHIBET S—A3

Davton Consolrdﬂted School Facrlrtv Use Aoreement

L e A certarn lot or parcel of lancl, Wrth the burldrnos and 1mprovernents thereon srtuatecl in:
B :,-iDayton '1n the County of York and State of Marne bouuded and descrrbed as follows

S Begumm at a pomt on’ the northerly srde of U S Route 5 at its mtersectron wrth the o '
; -',::_‘Westerly sideline of Hrght Road ‘so-called, and the easterly srdehne of U.S Route 33; thence "
- mortheasterly by the apparent westerly sideline of said Hight Road a distance of 900 foet, WOTe Gr =
x lesstoa pornt on the northwesterly sidé of said Hrbht Road which is 350 feet southwesterly from a *
;'_=gramte monument set in the ground in the: northwesterly sideline of said-Hight Road at the ea:sterly i
‘{corner eflandof the Tnhabitants of the Town of Dayton descnbed in the deed dated Ja anuary 16,
11950, recorded it the: York Regrstry of Deéds in Book 1152, . Page 247: thence turnrrrcr ata rrght
-angle to the- said Hrght Road and runming northwesterly a drstanee of 175 fest to a pomt thence:
u'rung at-a ri c,ht angle to thé lme Tast deseribed and running southWesterly a drstanoe of 35 O feet
gule R less; to the. northeasterly srde ofa paved parkrnvr area; thence tuming and: runming .
.westerly dlong the northeasterly srde of said paved parlgng area, a distance of 250 feet, rnore or’
less;to the southeasterly sideofa paved walkway between the Town Offices; so-called, and the "-{'"
- property hereir desonbed thenee turrnno at a forty-five deoree rnclucled anﬂle to the line Tast
" above-described and runiing Westerly a distanee of 45 feet; more or. less; to the easterly srdehne of
said 11 S. Route 35; therioce turning and rrming southerly along the casterly. sideline of sard U S
-Route 35 . chstanoe of 640 feet more or less to pomt and plaoe of begrnrun0 PP

Also crrantmo to the Dayton Consolrdated Sohool the rrOht ancl easernent in cormnon Wrth '
the Grantor, to pummp. water frorn the well on the. Tovn of Dayton 8 property which is located -
_westerly a drstance of 175 feet; rnore or less; from the northerly—most corner of the property above
desenbed together with an easement under and across the Town's ‘property for the installation,
repmr replacement and marntenarrce ofa well punlp and a waterline from the said well southerly L
16 the schoot property 1nclud1nU the ncht to errter upon the'said property of the Town with men -
and equrprnerrt for such | , PUIPOSES, provrded that the property 15 returne_d to substantrally the same
ndition & it exrsted pnor to.su h'entry o -

serving unto the Inhab_ ants of the Town of Dayton the rrght in commen w1th the DR
Gran ee, to the eontmued use of the septrc system Tocated between said- U S. Routs 35 and the- sard S
Hrt,ht Road, southerly of the Consolidated School: building. " Also reserving unto the Inhabitants of B
“the Town.of Dayton an easement. under and across the property above described forthe . v .

o furstallatron repair, replacement and rnarntenance of a'sewer line ma converuent location from the. LR,
- Town Offices, so-called (or as the sare may be relocated in the future) to the septic systemi in the .
= location above described, moludrn@ the right to enter upon the said property herein described with = ©
S meén anid: equrpment for-such purposes provrded that the pr0perty is: returned to substantrally the

';::';sanre condrtlon as: 1t exrsted prror to such entry : -

{:Bemcr a portron of the sarne prernrses corrveyed to the Inhabrtants or’ the Town of Dayton L
by{Warranty Deed from Ozro and Ida Taylor dated J anuary 10 1930 recorcled in the said Recrstry R
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Exhibit 7-A.1 — Saco/Dayton

List of written individual employment contracts for Saco School Department and
Dayton School Department

Administrators — Each administrator has an individual confract that outlines more
specific benefits (pay, retirement, longevity, etc.)

Position Contract Expiration
Superintendent June 30, 2009
Cumiculumy/Instruction Director Tune 30, 2009
Special Services Director June 30, 2009
Assistant Special Ed Director July 31, 2009
Principal — Dayton June 30, 2010
Principal — Fairfield School June 30, 2009
Principal — Young School Juzie 30, 2009
Principal — Bumms School June 30, 2009
Principal — Saco Middle School June 30, 2009

Assistant Principal — Burns School June 30, 2009
Assistant Principal — Saco Middle

School Tune 30, 2009
Other Individual Contracts Contract Expiration
Business Manager _ Tune 30, 2009
Maintenance Director June 30, 2009
Technology Director June 30, 2009
Food Service Director June 30, 2009
Food Service Director — Dayton June 30, 2009
Transportation Director June 30, 2009
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Exhibit 7-A.1 - Old Orchard Beach

A list of all written individual employment contracts for Old Orchard Beach:

Administrators are covered by Administrators' Collective Bargaining Agreement
document. In addition, each administrator has an individual confract that outlines
more specific benefits (pay, retirement, longevity, etc.)

Position Contract
Expiration

Superintendent June 30, 2011
Jameson Elementary School Principal June 30, 2009
Loranger Middle School Principal June 30, 2009
Loranger Middle School Asst. Principal June 30, 2009
QOB High Schoo! Principal June 30, 2009
QOB High School Asst. Principal June 30, 2009
Curriculum Coordinator June 30, 2009
Special Education Director June 30, 2009
Adult Education Director
Other Individual Contracts Contract Expiration
Technology Coordinator __TJune 30, 2009
Y% X Director of Transportation and June 30, 2008
Maintenance
Food Service Director June 30, 2008
Kitchen Manager/Asst. Food Serv. Director June 30, 2008
Substance Abuse Counselor June 30, 2008
Business Manager June 30, 2008
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Exhibit 7-A.2 — Saco/Davton

List of employees without individual employment contracts for Saco Scheol
Department and Dayton School Department

List includes employees who work on an at-will basis, who are not coversd by a
written individual employment contact or collective bargaining agreement. All
hourly-paid employees:

Union-Wide:

Superintendent’s Administrative Assistant
Payroll Specialist

Substitute Teacher Caller

Special Education Administrative Assistant (2)
Special Ed. Secretary

IT Specialist

Bus Aide

Bus Dispatcher

Saco/Dayton:

School Nurse — Dayton
___Custodians — Dayton

___Food Service Workers — Saco
_ Food Service Workers - Dayton
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Exhibit 7-A.2 - Old Orchard Beach

A list of all employees who do not have written individual employment confracts:

List includes employees who work on an at-will basis, who are not covered by a
written individual employment contract or collective bargaining agreement. All
hourly-paid employees:

Superintendent’s Office:

Superintendent's Administrative Assistant

Special Education Administrative Assistant

Administrative Assistant to the Business Manager and Curriculum Coordinator
Technical Support

Other:
School Nurse Assistant
Attendance Officer

__ Food Service Specialists
___Food Service Assistants
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Exhibit 7-B1 — Saco/Davton

List of all school collective bargaining agrecments

Bus Drivers

District Bargaining Unit Positions Next Expiration
: Included

Saco Saco  Education Teacher Positions August 31, 2009
Association

Saco Saco Educational Ed. Tech I IL 11T Aungust 31, 2008
Association
(Educational
Technicians)

Saco Saco  Custodian Custodians and June 30, 2009
and Custodian Maintenance
Maintenance Personnel
Association

Saco Saco School Bus Bus Drivers June 30, 2009

_ Driver

Dayton Dayton Teachers Teacher Positions August 31, 2008
Association

Dayton Dayton Ed Tech I, I, IIL August 31, 2009
Educational
Technicians

Dayton Dayton School Bus Drivers June 30, 2009

As contracts expire they will be renegotiated in order to comply with applicable law.
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Exhibit 7-B1 — Old Orchard Beach

List of all school collective bargaining agreements

District Bargaining Unit Positions Next Expiration
Included
00B OOR Educational Ed Tech I'’s, II’s, August 31, 2008
Support & III’s, Secretary
Professionals I's & H's, Exec.
Assoc. Secretaries,
Custodian,
Maintenance, and
Van and Bus
Driver Positions
OO0B QOB Teachers Teacher Positions August 31, 2009
Assoc.
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Exhibit 7-C

AH Saco, Davton and Old Orchard

Other Contractual Obligations

Saco

Amount

Simplex Grendel

$ 4,500

Maine State Billing

Dayton

Amount

Simplex Grendel

$ 4,500

Maine State Billing

0ld Orchard Beach

Honeywell

Pitney Bowes

Maine State Billing

Wells Fargo

Symquest
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